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Overviewt

Vd- bnmshmtd- sn~bdkdaq~sd-sgd-C " m™ch™m-Mdswvngj-~eng- Nbd~m~ Ectb ~sinm- (C”MNE),-
C m™c jr~nmkx-qdfhrsdgdc-mnm-ognehs-rnbhdsx~cdchb ™ sdc-rnkdkx~sn~~ cu ™ mbim¥~nbd " m-ksdq~ bx-
“bgnrr-sgd-bntmsgx.-C~MNE-bnmsimtdr~sn~odgeng B -~ mc~qd “khyd- ~bghdud B dmsr~sggntfg-sgd-
vngj-ne-ntsrs” meimf-unktmsddqr- "~ r-cnbt B dmsdc-hm-sgd-~s ™ akd~ne~C~ MNE-Abbn B okirg B dmsr-
hm~ Aoodmchiw- A wisg-~ rifmhehb ~ms~rtoongs-eqn B-o ~gsmdqr-khijd-Nbd~m-Mdsvngjr-C m c "~ "mc-
sgd- B “mx-bnkk~anq~snqr- mc~ Bd B adqr-vgn-rg qd~fn"kr.-Sghr~fgnvimf-mdsvngj-ne-onrhshud-
bnmmdbstnmr-bnmstmtdr~sn-~kes-to-C~ MNE-" r-hs~ghcdr~"~v ~ud-ne~-gdhfgsdmdc-imsdqdrs-hm-nbd ~m-
khsdg~bx~ hm~ C™m~c~.~ C"MNE- ~ B oltehdr- C™m™ch™m- nbd ™ m~ khsdq ™ bx~ sggqntfg- bnkk~anq " shud-
“bshutshdr~ imbktcimf~ Vngkc- Nbd “mr~ D~ x~ "mc-C " m”™ ¢ " jr~ Vngkc~ Nbd “m- \VVdd j~ dudmsr -~ |Bktd-
Damjri- £~ sgdghmFr,~ognedrrinmk-cdudkno B dms~vngjrgnor,~-bnmedgdmbdr,~on B B tmhb ~shnmr-
“mc-otakbshinmr.~C”MNEjr-vdarhsd,~yvv.nbd " mikisdg " bx.b~ fhsr~rnbh~k B dch™~ogdrdmbd- nm-

Swihssdg,~ F bdannj,~ imrs”fg~ B,~ "mc~ Kimjdcim,~ “mc- sgd~ mdwvikx- h Bognudc- Bd B adgrgho-
c s a rd- k- bnmsghatsd-sn-sgd~C”MNE-uhgst k- bn B B tmhisx~ ne~oq " bshbd.~ s~ hr~ax~o "~ cckimf-
snfdsgdg-sg “s~vd- I nud-sghr-r I “k-ats-onwvdgetk-bg es-snv ~gcr-sgd-nbd ~m-vd-mddc-eng-sgd-

etstgd vd v ms| NC TMERCN.~

C~MNE-~bnmshmtdr-sn-athkc-imsdgm~k-b~ o ~bhsx~~ r~vdk-sgqntfg-hsr-sq” udk-atqr " ghdr-eng-
ognedrrinm”kcdudkno B dms,-~unktmsddg-an~gc-~mc-vngjhmf-fgnto-dwodghdmbdr,~sgd-~fgnwvsg-
ne~-sgd-Ectbshnm~k-Qdrntgbdr-Khag gx- ~mc~ognedrrinm”k-cdudkno B dms~-noongstmhishdr.~Ntg-
mdsvngj-hr-rsqdmfsgdmdc-sggntfg-unktmsddghr B~ mc~qdk” sinmrgho-athketm¥.~L.ngdnudg,-sgd-
bnmstmt "~ shnm- ne~sgd- rifmdc- LNT~wvhsg~ntg-o gsmdg-Nbd " m~Mdsvngjr~-C m™c -ancdr~vdk-
eng~ ~cu mbd B dms- ne- 0~ gsmdgrgho-~ chrbtrrinmr~ wvhsg~ nsgdqr- ~mc~ vd- ~qd- udgx- g~ sdetk-eng-

sgdhq rtoongs.-
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Acchshinm™kkx,~ vngj-~ wvhsg-sgd-~-C m™ch™m~Nbd ™ m~Khsdg ™ bx-Cn~kishnm~(CNKC)~bnmsimtdr .-
C MNE-~r-"~entmchmf- 1 d B adg-ne-CNKC,~-vgnrd- Bhrrinm-hr-sgd-cdudkno B dms-ne-~~m~shnm k-
rsq sd¥x-eng- nbd~m-kisdq~bx- ax~2021.~ Sgd- sh B hmF-hr~dwbdkkdms~eng-C~ MNEjr-mdws-~elud-xd g~
Rsq ™ sdib- Ok™m-~ (202102026)- sn- B drg-~ vhsg- sgd~- CNKC- mhsh~shud~ ~mc- sn- rtoongs- sgd~ TM-
cdbk™qdc-cdb™ cd-ne-Nbd™m-Rbhdmbd~~mec~Rtrs™hm™ afkisx~202102030.~ C~ MNE-vnqj dc-bknrdkx-
vhsg~CNKCir-gdfinm ™k “mc-m ™~ shnm~k-bnngchm ~sngr~ " r~sgdx~cdudknodc-~mc~ehm ™ kiydc-qdongsr-
nm-~sgd-~oqdrdmbd-~ne-Nbd ™~ m-~Khsdq ™ bx~ ~bgnrr~sgd~bntmsgx.-Sgdrd~gdongsr~ "~ mc~sgdhg-ehmctmfr-
vdgd-oqdrdmsdc- ~s- riw~uhgst " k-wvngjrgnor-~ (Ask” mshb,~Rs.~K ™ wvqdmbd,~O " bhehb,-tmths-Mtm ~mF s~
mmk~mc,~M ~shnm~k)~nudg-svn-c " xr-Itmd-22-23,~2020.-C” MNE-~ 1 d B adgr~imbktcimf- B d B adqr-ne-
sgd~an qc-~o gshbho ~sdc-tm~sgd-~wvngjrgnor.-Sgdrd-~qgdongsr-b~m-~ad-entmc-nm-sgd-C " m™ch™ m-
Nbd ™ m-~ Khsdg ~bx~ Cn~kishinm~ (CNKC)~ vdarhsd-~ gissor://bnkbn ~kistnm.b " + C~ MNE~ whik- bnmsimtd-sn-

vngj “knmfricd ne CNKC “r sgdx vngj snv gcr - m shnm ™k nbd ~m kisdg ~bx rsq~sdfx.~

Ntg- sqd rtgdg,- R"q g~ Bn gc,- gdogdrdmsdc-
C MNE- nm-~ "~ 0 mdk- ne-nbd " m-~kisdq~ bx-dwodqsr-
“s~ ~~ Ddo"gs B dms- ne~ Fhrgdghdr- “mc~ Nbd ~mr-
I ddshimf- gdkc~ nm~ L."gbg- 10, 2020~ “s~ sgd-
; U mbntudg- Apt gt .~ Sghr~ B ddshmf~ v r~ -

i f sgdgmf- adswvddm- sgd- O~ bhefb- Rbhdmbd-
| Emsdgoghrd- Cdmsqd- (OREC)- “mc- sgd~ Ask™ mshb-
B Rbhdmbd- Emsdgoghrd~Cdmsqd- (AREC).~O ~gs~ne~sgd-
REC-~ ng-Rbhdmbd-~Emsdgoghrd- Cdmsqd-hmhsh ™ shud-~hr-

sn~hmbgd " rd~ ntsqd " bg- vhsg- knb k- bn B B tmishdr~ hm~ ngcdg~ sn~ bgd ~sd~ o ~gsmdgrghor~ ~mc- sn~
dmbntq” fd-otakb-dmf" fd B dms.-OREC-gnrsdc-sgd- B ddstmf-sn~rg ~qd-~sgd-~o ~gsmdgrghor-sgdx-
g ud-~ bgd sdc~ whsg~ knb~ k- MGNr,~ bn B B tmhsx- ngf mhy ~shnmr,~ atrimdrrdr,- rbgnnkr- ~mc-~
“b~cd Bhb- ngf~mhy “shnmr.~ Sgdx-~ “krn~ v~ msdc-~ sn- £~ hm- imrhfgs- ~ants- rtbbdrretk ntsqd " bg-
egn B-knb~k-nbd~m-~kisdq ™ bx~dwodgsr.~ Nsgdg~ngf ™ mhy ~sinmr~gdogdrdmsdc-~nm-sgd-~o ~mdk-\vdgd-
O qjr-C m c ,~imFdmht B ~ Nbd ™ m- Vhrd,- Rbhdmbd-~ V' ngkc,- ~~knb~k rbgnnk-sd ~bgdg- “mc-~sgd-
C ™ m™ch™m Nbd™m Khsdg~bx Cn~kishnm (CNKC). Sgd o mdk ~“mc dwodgshrd v~ r vdkk gdbdhudc.~



Looking Ahead

Ar-vd-"qd-tm~sgd-k” rs>xd "~ g-ne~C~MNEjr-Rsq " sdfhb~Ok*m-2016--2020,-vd-b~m-rdd~-gnv-C~MNE-

g r~ I nudc-bknrdg-sn-~hsr-yhrinm-ne- iC BQ EGN RV GICH/MAF CCR E&E PCFEBCRPRIGTAVCPF
CPERRTG&HKDEG GPP-HIN W@PE 88 WP H N WD@PIEIE GrCPMNEr-Lhrrinm-
bnmsimtdr-J0 6 WR R\QIGF X CPE GBS PEGRN RV GKEEPCHEI G T XKEP GV YD TM
CP&EaTGCGUQMMBREG GBIRV @GR TEE V K \ax®Q e GINEirtiRsq " sdfib-Oginghshdr,~qd B ~hm~

imrsqt B dms ™k sn rs”~ximf nm bntqrd.-
a  Amplify: Effectively demonstrate and promote the value of ocean literacy
a Connect: Strengthen and expand the Canada-wide network for advancement of
ocean literacy.
a Provide: Grow capacity of CaNOE members and all ocean literacy practitioners to
engage Canadians in ocean literacy and serve as a Virtual Community of Practice.
a Build: Increase CaNOE's internal capacity, build member engagement and form
strategic relationships with like-minded organizations
Sghr-xd~qgir- rtbbdrrinm-ok™ m-ognodkr-C~MNE-~enqv ~qc~visg-xntsgetk-kd " cdgrgho,~-bnmsimtdc-
I dmsngrgho~ "mc~ ~~ B nqd- rtrs hm™akd~ an~qc~ vhsg- ~ksdgm ™ shmf-svn-xd “g~sdq B r~sn~rg " od-
ngf ™ mhy " shnm~k- bnmsimthsx- “mc- b~ o ~bhsx.~mm~ 2020~ C”MNE~ “mc~ MALE- (Mngsgvdrs- Apt "~ shb-
“mc- L "gimd-~ Ectb " sngr)~ vhsg~-vghbg~C " MNE-~g~ r~ " m~LNT ~ ik bnmstmtd-~bnkk™ang " simf-eng-
sgd~Nbd ™ m-Khsdq ~bx~2021-bnmedgdmbd-s~ jimf-ok™ bd~Atftrs-15-19sg-~ " s-0d “grnm-Cnkkdfd~T\V/C-~
im-L_dsbgnrim~md "~ g~Utbsngh™~,~BC.-Sgd-~tmuhsd~hr-nts-sn-inim-sgd-C~ MNE-"mc-MALE-e~ B hkdr-sn-
gdekdbs,~ qddmdqfhyd,- rg ~gd~ ntg~ og bstbdr~ “mc~ bdkdag ™ sd~ nbd ~m-~ khsdg~ bx- him~ “m~ ~wvdrn B d-
knb~kd. VVd gnod sn rdd xnt sgdqd!~

a

NAME-CANOE 2021 CONFERENCE

EDUCATING FOR
7% SUSTAINABLE SEAS

e
==>

D>
N
& N
@]
3

Diving into the
Ocean Decade

August 15-19, 2021
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Pearson College UWC in Metchosin, BC

UPDATE APRIL 2020—Given the ongoing uncertainty due to COVID-19 around
in-person gatherings and travel, we are sorry to inform you that the 2020

NAME-CaNOE Ocean Education Conference has been moved to August
2021. Find information on our virtual panel on August 19, 2020 here.




EXECUTIVE COMMITTEE REPORTSE

Co-chairs:

[
H;'T:.-:-: ’ [
-l' ""'.-..

Sgd o rrimf ne sgd o~ cckd eqn B entmcimf Cn-Cg ~hqr Ammd-
Rsdv ~gs (mns ohbstqdc) “mc Hd “sgdq Ltgq ™ x sn sgd mdwv~
Cn-Cg hgr Hnkkx Md~sd “mc Jtkdx Bdrs ~s sgd 2019 AGL (kdes).~

Hnkkx- Md ~sd~ “mc- Jikdx~ Bdrs,~ ~cnosdc- sgd~ mdv-Cn-Cg ~hg- gnkdr-
“esdg- Hd “sgdg~ L.tqgq ™ x~ “mc~ Ammd-~Rsdv ~gs~kdc-C~MNE-eng- B ~mx-
xd gr.~\Vd- “qd- fg~ sdetkeng- sgdhg- cdchb " shnm- ~mc- rdquhbd-~sn-sgd-
b trd- "mc~- gnmntgdc- sn~ g ud- addm- sqtrsdc- whsg- sgir-
noongstmhsx.~\Vd-~b~ B d-sn-sgd-s ™ akd-whsg~ B “mx~hcd " r- "mc-g ~ud-
addm-bghootmf-~ v~ x- " s~sgdrd-nudg-sgd-bntqrd-ne-ntg-ehqrs-xd " g-hm-
sgd gnkd. Knnjimf engv ~gc sn vg~s bn B dr mdws!~

~

Aksgntfg-sgd-CNUID-19-0 "mcd B hb~bg “mfdc-sgd-ok mr-ne- B “mx-

odnokd~~mc~ngf~mhy " shnmr~"k-nudg-sgd~vngkc,-C~ MNE-v " r-im~~~fnnc-onrhshnm-sn-gdronmec-sn-

sgd-~ tmbdgs hm- sh B dr.~ Ntg~ ok mr~ eng- ~~ 2020~ bnmedgdmbd- vhsg- MAL_E- vdqd- ots- nm-gnkc,-

gnvdudg-C~MNE-~cdudknodc- "mc-rifmdc- " -gnatrs-LLNT-wvhsg-sgd-~o ~gsmdgim¥~ngf ™ mhy ~shnm,~

“kknwvhmT- ansg-~ sn~ fgnwv- imchuhct “kkx~ ~me~ tm~ bnkk™ ang~ shnm.~- \VVd- knnj- enqv " gc- sn~ etgsgda-

rsqgdm¥sgdmim¥ sghr vngjhm¥ gdk” sinmrgho hm sgd etstqd.~

m~2019,~C MNE-~Vv " r- " akd~sn-ghqd~ "~rt I B dg-rstcdms,-

~ ~ ~

sgqntfg- sgd- C"'m c "~

ognfqg~ B ,~vgn-sgdm-rsdoodc-~imsn-sgd-gnkd-ne-Rdbgds ™ gx.~
Assd B oshmf-sn~ trd-sghr-r~ B d~onrhshinm,~-C~MNE,~ “knm¥-
vhsg- B ~mx- nsgdg~ ngf ™ mhy “shnmr,~ v~ r~ tmrtbbdrretk- im-
gdbdhuhm~etmctimf-sn~ rtoongs-sgd-onrhsinm.~-tm-sh B dr-ne-
CNUID-19,~ vd- “bjmnwvkdcfd- sgd- fnudgm B dms- hr-

Rt Bdg- Inar- v fd- rtarhcx-

rsqdsbgdc-sghm,-gnvdudg-vd- " gd~gnodetk-eng-mdws-xd " -

sg s vdikk ad ~akd sn “bbdrr sgdrd gt I “m qdrntgbdr ~f hm.~



Nmd-~ ne~hcd " r- sg "~ s- sgd~ Ewdbtshud~- Cn B Bhssdd-~ g~ r-addm-~ bnmricdgim¥-~hr~ sgd- ghghm ¥~ ne~ ~m-~
Ewdbtshud- Dhgdbsng-nm-~"~o~gs-sh B d~a” rhr,~vgn-b~m~gdko- visg-etmecq " hrimf,~~ c Bhmirsq~ shnm,~
“me-knm¥-sdg B ~ok™ mmimF.~-Sghr-vntkc-gdpthqd-sgd-qdrsqtbstgd-ne-sgd-Bn ~qc,~-ats-vd-eddk-sg ~s-
hs bntkc ad ~ udgx fnnc B nud hm ngcdg eng C”MNE sn fgnwv hm b~ o ~bhsx.~

Sghr~xd ™ qir-\Vngkc~-Nbd “m~D ~x/\Vddj-~v " r~-bdkdaq "~ sdc~hm- ~m-dmshqdkx~mdwv- v~ X,~vhsg- uhgst k-
vngjrgnor- “mc- dudmsr~ sg-s- dmf fdc- visg- odnokd- eqn B- sgdhg- gn B dr,~ vghkd- rshkk-
dmbntq” fimf-sgd B ~sn~fds-ntsrhicd-"mc-s” jd-~bshnm-sn~bnmrdqud-ntg-rgngdkimdr-"mc~v ~sdqr .~
Jnkdx-drs™ akirgdc- rsqgnmf-o " gsmdgrghor-wvhsg- Dhy- Gkisgdgn,~M~shnm ~k~-Cnngchim ~sng~eng-CNKC,-
Ln~-Ogtmf-"mc~Akdw-U ™~ mbd,~-ansg-~e " bfkis~sngr~ne-Nbd " mr-\/ddj~H ke “w,- mc-D “mhj ~-Rsqdbjn,-
Nbd ™ m- Kisdg " bx~ L. "m~ fdg- s~ Nbd “m~ VVird,- = B nmf- nsgdqr-~ sn~ bqd “sd~ ~~ mdwv~ vdarfsd- eng-
Nbd “mr-\Vddj~C m~c "~ "mc- ~~oqn I nshnm~k-uhcdn-~sn-~ jhbj rs™gs-sgd-wvddj-~ne-nbd ™ m-dudmsr .~

Sghr~vdarhsd-vik-adbn B d-"~gta/ " gbghud/kd T~ bx~ne-0 " rs,~oqdrdms,~~ mc-etstqd-Nbd " mr-\ddj-
bnmsdms-~sg " s- gdkor-~sn~-dmf " fd~ vhsg~ “mc~ B nshu” sd~tmchuhct kr~- "mc-bn B B tmishdr-sn~gnrs-

sgdhg nvm hm-odgrnm dudmsr d~bg Itmd (" mc adxnmc).-

10 ognud Bdmsr~ bnmshmtd- sn- ad- B “cd- sn- C"MNE|r- vdarhsd,~ vghbg~ ognuhcdr~ B nqd-
hmeng B ~shnm- “mc- e~ bikis~sdr~ mdsvngjtmf- eng- Bd Badgr- “mc- oq”bshshnmdgr,~ imbktchmf~ ~m-
~gbghud- ne- sgd~ B nmsgkx~Rok™ rg B ~hk~ Mdwvrkdssdgr,-kmjr-sn~sgd- C”MNE-~ aknf,~ ~~cdchb ~sdc-
Vngkc~ Nbd“mr~ D~ x~ 0™ fd,~ “"mc~ Nbd ™ m~ Odnokd-~ ognefkdr~ ne-hmchuhct ™k ~mc~ ngf ™ mhy ~shnm ~k-
idNladgr.—-

Ar-C”MNE-~ I d B adgrgho-rsd- clkx-Fgnwvr,~vd-"qd~vngjmf-g~gc-sn-ogn B nsd~sgd-admdehsr-ne-~
admf-"~o0 hc~ Bd B adg--~"-xd " g-rtarbghoshnm-sn-sgd-Intgm~kne-Nbd~m-Sdbgmnkn¥x,-~bbdrr-sn-
sq - udk- atqr gndr,~ chrbntmsdc~ qdfhrsq ™ shnm- eddr~ eng- bnmedgdmbdr,~ “mc~ B ngd!~ 1m~ sgd- mdws-
xd~q,-C~MNE-~Vfikk-ots- B nqd-deengs-imsn-etmcq " hrimf-eng-ntg-bngd-bnrsr-~mc-ognidbs~-dwodmrdr-
sg s dwbddc ntq btggdms b~ o~ bhsx.-



Sg " mjr sn sgd enkknwvhm® ngf~ mhy “shinmr, = B nm¥ nsgdgr, vgn g ud addm jdx sn C”MNE-

“bbn B okhrg B dmsr sghr xd ™.~

(0]

Nbd ™ m Mdswvngjr C m ¢ 40 gsmdq wvhsg rifmdc LLd Eng " mctl ne-
Tmcdgrs™ mehmT; eim “mbh ™k rtoongs enq ognedrrinm~k cdudkno B dms, B d B adgrgho-
cdudkno Bdms “mc b~ o~ bhsx athkcimf.~
C m ch m Nbd m Khsdg~bx Cn~kishnm 4 tmbktrhinm ~mc tmeng B ~shnm £~ sgdghmT eng-
Qdfhnm~k Qdongsr nm sgd Rs~sd ne Nbd ™ m Khsdg "bx tim C " m~c ™, o gsmdqgrgho hm-
Nbd " mr VVddj C"m™c" .-
Cm ch mCn il Bhrrinm eng TMERCN - Rtoongs eng sgd Nbd "mr Vddj C m™c ™~
hmhsh ™~ shud.~
Nbd ™ m Vhrdy Rtoongs eng sgd Nbd " mr VVddj C m™c™ hmhsh~shud “mc ~mshbho ~sdc-
rtoongs enq sgd 2021 C”MNE-MAL_E bnmedgdmbd hm BC.~
Rbhdmbd Khsdg~bx \dd j - Rtoongs eng sgd Nbd “mr \ddj C m~c ™ hmhsh™shud.~
Rstcdmsr nm bd Fntme  shnmy- Rtoongs eng sgd Nbd " mr \vddj C m™ ¢ hmhsh~shud .~
Nbd “mr \Vddj H ke wj Cnkk™ang simf wisg C"MNE snv gcr ~ m~shnm "k
bdkdag ™ shnm ne VVngkc Nbd “mr D~ x/\Vddj ~mc ognuichmf rtoongs sn Nbd ™ mr \/ddj-
Uhbsnah™ .~
Nbd “mr \Vddj Unbsngh™ - ogn B nshmf C”MNE ctgmT dudmsr, rtoongs eng sgd-
Nbd "mr \VVddj C"m™c ™ hmhsh™shud.~
E-fkd VhmT Sntqri- €nl Bhs Bdms sn gnrs - Rtmrds Cqthrd aktd mdsvngjhmt-
dudms sn ad rbgdctkdc nmbd edcdq k gd “ksg qdftk™ sinmr d”"rd.-
Odssx H gantq Lhmh Apt gt B - trd ne Ynn B ok™sengll sn gnrs ntq uhgst "k
AGL., Atftrs 10sg 2020.

- Holly Neate & Kiley Best-

Treasurert

Please refer to the 2019 Financial Reports in Appendix B for details on revenue and

expenditures (January 1 to December 31, 2019).

Regular reports on the financial status of the Society were made to the monthly Executive
Committee meetings and the quarterly Board meetings. Quarterly financial reports (cash
balance and profit/loss tables) were prepared and all the banking and financial information
has been clearly labeled and organized in the CaNOE google drive for transparency and
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easy reference by the board. An electronic ledger was created and coded to add clarity and
the ability to search transactions.

Membership fees introduced in January 2018 continued and generated revenues of $2390 in
20109.

In 2018-2019, following the signing of the Memorandum of Understanding between ONC and
CaNOE, an advance sum of $5000 was transferred to CaNOE in March 2019 for membership
development and collaborative projects in addition to the $2000 they contributed earlier in the
year which went towards any outstanding expenditures from the 2018 conference. They were
able to continue their support by contributing $4900 in March of 2020. CaNOE is extremely
grateful for the ongoing financial support of Ocean Networks Canada and the streamlined
funding arrangement.

In 2019, a separate savings account was created for smooth payment of wages to our
Canada Summer Jobs student. This account remained open for conference funds in 2020. A
secured Business Credit Card for $1000 was obtained and in 2020 expenditures that can be
processed using a credit card such as our membership system Wild Apricot, web-hosting
fees and insurance have been switched over to this card. This now means our executive
does not have to use their personal accounts for these predicted expenditures. The CaNOE
paypal account is still open but not in use. All memberships fees are now processed through
Wild Apricot and the board voted to increase the budget for bank fees to allow e-transfers to
be the main way for reimbursement to happen. A spreadsheet was created in the CaNOE
google drive to ensure all transfers are approved by two signing authorities.

| would like to thank the past and current executive for their support as | navigated becoming
treasurer. | look forward to continuing into the second year of my term now that | have my
bearings.

- Sarah Board
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Secretaryt

This year the Board of Directors met four times, September 2019, December 2019, March
2020, and June 2020.

Since CaNOEis 2019 AGM the organizationis membership has grown from 700 to 709 (as of
August 2nd, 2020) members. This represents a 1.2% increase. To date, CaNOE has 84
voting (paying) members, including 17 institutional memberships and two corporate
memberships, and 623 non-voting members. CaNOEis membership and working groups
continue to expand in size and across Canada. We look forward to further developing
CaNOEi s relationship with our member base next year.

| would also like to extend my thanks to the past and current Executive team, as well as the
rest of the Directors, for providing a positive environment for me to learn about serving on a
board of a national society. As a recent graduate, the opportunity to serve as a Secretary for
CaNOE has been rewarding and | look forward to the second year of my term.

- Kayla-Marie Kulczycki

WORKING GROUP REPORTSE

CaNOE(s Working Group structure continues to provide a forum for networking, collaboration
and achievement among CaNOE members. In 2019 there continued to be seven Working
Groups, though efforts varied due to the rotation of Directors and the introduction of an all
new Executive Team. Additionally, the endeavours of some working groups changed as the
ongoing novel Coronavirus pandemic drastically affected the world. The Working Groups
included:

1 Communications

2 Conference

3. Education and Outreach

4. Fundraising

5 Governance and AGM planning

6 International Efforts and Activities

7 Membership and Regional Chapters

The Executive continues to provide oversight and effort in support of the working groups.

:
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Communicationsé

Leads: Lucija Prelovec, Emily De Sousa

Team members: BoD: Holly Neate, Emilie Novaczek, Jonathan Kellogg, Mary Alliston Butt;

Members: Jasspreet Sahib

Key Accomplishments:é

o]

Ox¢

O«

Ox¢

Created Coordinator roles within the Communications Group

We made key additions to CaNOE’s website including a conference page and updated
other pages.

Splashmail was reconstructed into a new format which includes working links for ease of
reading

We increased our impact on social media by consistent posting on Twitter, Facebook,
and Instagram

We cross-promoted Oceans Week Canada, Oceans Week Halifax, and Oceans Week
Victoria during Oceans Week

We expanded our social media following and now have 1432 followers and 1328 likes on
Facebook, 1312 followers on Twitter, and 711 followers on Instagram (numbers are as of
July 27, 2020)

A LinkedIn page was created in early 2020, now with 61 followers (though this was
created by Hilary in E&O)

Recommended Future Objectivest

o]

O«

Add a podcast section to our resources page to increase the variety of ocean literacy
resources

Improve internal CaNOE Communications (e.g., how will Comms/Ed & Outreach work
together to maintain the Educational Resources Library?)

Test out Hootsuite (or other scheduling software) to schedule social media posts
(manage just 1 platform vs. posting across 3 platforms separately)

Continue updating the Oyster Members page and having a "featured" oyster member



:
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Conference Planningg

Leads: Holly Neate (Ex officio), Heather Murray

Team members: BOD: Kiley Best, Patrick Wells, Ruby Banwait, Audrie-Jo McConkey;
Members: . EWWW M | X7ELNE

Key Accomplishmentsgt

o

Ox¢

Directors presented on behalf of CaNOE during the following conferences EMSEA 2019,
Workshop on Ocean Literacy (hosted by IOC-UNESCO) 2019, and PSEC/ASEC meeting
hosted by DFO 2020 - reaching potential new members and organizations and
advancing ocean literacy.

CaNOE and NAME have confirmed a collaborative Ocean Education Conference
“Educating for Sustainable Seas: Diving into the Ocean Decade” to be held in 2021 now
due to the ongoing COVID-19 pandemic.

Together with the Education and Outreach Group, this group has created a Professional
Development Certificate to be offered at the joint NAME-CaNOE Ocean Literacy

Conference “Educating for Sustainable Seas: Diving into the Ocean Decade” next year

Recommended Future Objectivest

o

(0]

Official contract for the location and timing of the NAME-CaNOE conference yet to be
confirmed - expected soon
CaNOE will need to maintain a strong, active Conference WG to assist in the planning

and collaboration with NAME for the 2021 conference.

Education and Outreaché

Leads: Karen Smith, Mary Alliston Butt

Team members: BoD: Patrick Wells, Holly Neate, Jonathan Kellogg, Nathan Bird, Lyne
Morrisette, Kerri McPherson, Mirjam Held; Members: Christy Wilson, Jennifer Putland, Terri
McClymont, Hilary Hamilton, Becky Parker, Leah McConney, Emily De Sousa
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Key Accomplishmentsé
0 The online Educational Resources Library that was launched for World Oceans Day in

~

(0]

June of last year remains a living, searchable database for ocean literacy resources. It
has the structural support, including submission and review forms, to meet CaNOE’s
ongoing goal of providing practitioner and member support through increased access to
diverse Canadian ocean education resources. The library currently provides 46 links to
ocean literacy resources from 22 organizations that provide hundreds of environmental
educational resources.

This working group, together with the conference working group, have created a
Professional Development Certificate to be offered at the joint NAME-CaNOE Ocean
Literacy Conference “Educating for Sustainable Seas: Diving into the Ocean Decade”
next year (Note: the ongoing COVID-19 pandemic required the conference to be

postponed).

Recommended Future Objectivest

~

(0]

o]

Continue to work on offering more online events for educators such as PRO-D series
Actively seek out more Indigenous and French language ocean literacy resources to
make the online library more inclusive and appealing to a wider audience

Move forward with creating a professional development Ocean Learning Certification that

can be offered online through CaNOE

Fundraising

Leads: Maia Hoeberechts, Audrie-Jo McConkey

Team members: BoD: Sarah (Ex officio), Holly Neate, Kiley Best; Members: Kelly

Key Accomplishments:é
(the fundraising group decided that their efforts should focus on the conference in

partnership with Northwest Aquatic and Marine Educators-NAME)

o]

O«

O«

Started an overall grant pitch that can be used a base on any applications
Sourced additional funding possibilities
The following organizations have supported CaNOE accomplishments this year.

0 Ocean Networks Canada - Partner with signed Memorandum of Understanding
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o Northwest Aquatic and Marine Educators- Conference partnership signed

Memorandum of Understanding

Recommended Future Objectives

o]

O«

Finalize an overall grant pitch that can be used a base on any applications

To look for and obtain funding to hire an Executive Director who can be the lead on
project development and fundraising under the guidance of the working group and the
rest of the board

Obtain letters of support from organizations that are providing staff hours to dedicate to
CaNOE’s work (ONC, OW, Ocean School)

Governance and AGM Planning

Leads: Holly Neate, Kiley Best

Team members: BoD: Kayla-Marie Kulczycki

Key Accomplishmentsé

o

O«

Creating a succession plan that includes two-year director terms with staggered start
and finish dates and a refreshed and youthfully energetic new CaNOE Executive were
both strategic and personal accomplishments for both retiring co-chairs.

Putting into practice the signed (July 2018) CaNOE-ONC Memorandum of Understanding
(MOU) and continuing the mutually beneficial CaNOE-ONC relationship is of great
importance to CaNOE success. This includes tracking of CaNOE metrics in support of

ONC goals.

Recommended Future Objectivest

o]

O«

Begin recruitment of directors early.

Follow-up on relationship building and negotiation of MOUs with NAME, EECOM and
COLC.

Review Strategic Plan at beginning of Board year and build annual work-plan using

realistic working group goals and specific planned actions.
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International Efforts and Activitiesé

Leads: Jan Negrijn

Team members: BoD: Kiley Best, Patrick Wells, Emilie Novaczeké

Key Accomplishmentsé

~

0 The 2020 conference was planned as a collaboration between CaNOE and Northwest
Aquatic and Marine Educators-NAME (which is an international organization). This will

continue to the now 2021 conference.

O«

CaNOE is participating in the virtual panel hosted by NAME in lieu of the conference.

O«

Lucija, one of the board of directors was the only Canadian to attend the 7th EMSEA
conference took place in September 2019 at the EXPOLAB, Sao Miguel, Azores, Portugal
0 Working group members attended international meetings virtually and contributed to the
document International Happenings which includes CaNOE, the US (NMEA and AMEA),
Europe (EMSEA), Asia (IPMEN), Africa and Australia (MESA).

O«

While not a direct accomplishment of this working group, posting the Educational
Resources Library helps Canada keep up with its international commitment to
transatlantic ocean literacy. Now there are three databases: the US Bridge, the EU

Ocean EDGE Directory and the Canadian Educational Resources Library.

Recommended Future Objectivest
0 Recruit new members to continue on the efforts of this working group.

~

0 Coordinate with Education and Outreach (and other working groups) on the educational
resources project from an international perspective.

0 Share CaNOE and the Education Resources Library on the IOC-UNESCO Ocean Literacy

Portal.

Membership and Regional Chaptersé

Leads: Kiley Best

Team members: BoD: Kayla-Marie Kulczyckig


https://docs.google.com/document/d/1BeYfQSeZHemoawqIPyxTviTVaQz_aoXG1z6kehfTWnA/edit

